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Employability?



Employability definition

Employability as curricular process [1]

It is a mistake to assume that provision of experience is a sufficient condition for enhanced
employability.

To have work experience, say, does not, of itself, ensure that the student develops (further) the
various prerequisites (cognitive, social, practical, etc.) for success in employment.

The same argument applies to whole curricula. The curricular process may facilitate the
development of prerequisites appropriate to employment, but does not guarantee it.

Hence it is inappropriate to assume that students are highly employable on the basis of curricular
provision alone

The student exhibits employability in respect of a job if he or she can demonstrate a set of
achievements relevant to that job.
Employability is a (multi-faceted) characteristic of the individual.



Employability definition

Employability is about three abilities [2]:
e gaining initial employment

e maintaining employment

« obtaining new employment if required

Employability is not a set of skills but a range of experiences and attributes
developed through higher-level learning, thus employability is not a ‘product’
but a process of learning [3]

A set of achievements - skills, understandings and personal attributes - that
makes graduates more likely to gain employment and be successful in their
chosen occupations, which benefits themselves, the workforce, the community
and the economy [1]

Set of skills/competences allowing a person to find and keep a job in a
certain area.
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Employability Intelectual capital

Set of skills/compete What | know,

certain area Factual knowledge,

Procedural
knowledge,
Technical / Hard
skills

Emotional intelligence
Social capital
Ethical assets

Academic qualifications are the first tick [V TSGR 1 | 5
in the box and then we move on. Today we
simply take them for granted [2]




Competences, Germany

Criteria that puta candidate
out of the running

What employers are looking
for in job applicants

Personality Lack of practical

experience
Practical experience
" Lack of soft skills
Command of English ack of soft ski

Knowledge of computers
Inadequate technical

International experience knowledge

Poor match with
corporate culture

Unsatisfactory grades )

0 50 in% 100 o

Type of degree (bachelor’s,
master's, diploma)

Duration of course of study

50 in % 70

Source: Universum Communications and access KellyOCG for Wirtschaftswoche,
18 Abril 2011

Competences, The Netherlands
Young employees defficiencies (Technology)

Communication skills
Client orientation
Commercial skills
Working to plan, working on projects
Presentation to groups
Consultancy skills
Cooperation in teams
Negotiation

Innovation management
General management
Business economics

Source: Careers for Science Alumni, Radboud University Nijmegen, OECD presentation,
Amsterdam, 11- 2005
http://www.eair.nl/forum/valencia/authors.asp?achternaam=9410&wat=achternaam

Most important competences, USA

Teamwork skills b

Critical thinking/ reasening

Oral/ written communication

Ability to assemble/ organize information
Innovative/ thinking creatively

Able to work with numbers/ statistics

A s seen by enployers
A seen by graduates (2006)

Foreign language proficiency

o 10 20 30 40 % 50

Source: P.D. Hart, (2006);
http://www.aacu.org/advocacy/leap/documents/Re8097abcombined. pdf

Competences, Germany ) )
Employers relevance and satisfaction

Technical knowiedge

Transferable skills

Project management

Leadership general

Self organization

Team competence
Language skills (English)

Language skills (others)

4 Not important 3 2 Very important 1

Source: A. Bunz et al., in Innovations, World innovations in Engineering education and
research, International Network for Engineering Education and Research., W. Aung, et al.
(eds), iNEER, Arlington, VA, 2012

Competencies, Ireland
Young employees defficiencies (higher education)

Communication
Writing skills
Leadership

Project management
Independent working
Confidence
Managing your learning
Problem solving
Analytical skills
Organisation

Other

-60 %

Source: P. Twomey, University of Limerick, presentation at the 2011 University Business Forum,
http://ec.europa.eu/education/higher-
education/doc/business/ forum2011/presentations/ twomey.pdf

Competences, Australia . .
Employers relevance and satisfaction

Capacity to learn new skills
Capacity for co-operation and teamwork.

Capacity to analyse and solve problems

58
Oral communication skills

57

Interpersonal skills with colleagues and clients e

Written communication skills

Ability to apply knowledge in the workplace
Ability to develop new or innovative ideas,
directions, opportunities or improvements
Time management skills Satisfaction

Importance

Ability to cope with work pressure and stress

35 4 45

Source: Nair et al, EJEE 34-2, p.136



Competences, Germany
Labour needs (mis)alignhment

Hands-on 65 rn?g)rtant
Know-how J for the job
Methods, systems 64 .
know-how v '
- : erywe
Ability to v;nrk in 63 taught at
eams university
Communication 63 I
skills 4
Working 23
technigues
Foreign-language 46
proficiency
Leadership 33
skills
Theoretical 32
expertise 58
40 60 80 in% 100

Source: VDE survey “Young Professionals 2009



Competences, The Netherlands
Science&Technology fresh graduates defficiencies

Communication skills

Client orientation

Commercial skills

Working to plan, working on projects
Presentation to groups

Consultancy skills

Cooperation in teams

Negotiation

Innovation management

General management

Business economics

-50

%

Source: Careers for Science Alumni, Radboud University Nijmegen, OECD presentation, Amsterdam,11- 2005
http://www.eair.nl/ forum/valencia/authors.asp?achternaam=9410&wat=achternaam



Competences, Germany

Whatemployers are looking
for in job applicants

Personality 87
Practical experience 71
Command of English 59
Knowledge of computers 33
International experience 33
Type of degree (bachelor’s,
, . 27
master's, diploma)
Duration of course of study 20 < >
0 50 in% 100

Source: Universum Communications and access KellyOCG for Wirtschaftswoche, 18 Abril 2011
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Employability! Intelectual capital

Set of skills/compete What | know,

certain area Factual knowledge,
Procedural
knowledge,
Technical / Hard
skills

Emotional intelligence
Social capital
Ethical assets

What | am, Behaviours, Soft skills
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Employability in curricula



Embedding employability in curricula [4]

« Employability through the whole curriculum
Each student is required to demonstrate eight broad abilities at progressively more complex levels in
both general education and the specialist subject(s):
« Communication (reading, writing, speaking, listening, visual, quantitative, and technological
literacy)
 Analysis
 Problem solving
« Valuing in decision-making
« Social interaction
 Global perspectives
« Effective citizenship
« Aesthetic responsiveness

« Employability in the core curriculum

Designate existing core modules as vehicles for the formal development of the transferable skills
(LAPR).



Embedding employability in curricula [4]

« Work-based or work-related learning incorporated as one or more

components within the curriculum

Work-based learning has for some time been promoted as a contributor to employability,
initially in terms of sandwich degrees. The ‘thick sandwich’ typically involves a one-year
placement, though there are other models that distribute the placement experience in
‘thinner’ slices. The experience is widely held to benefit the student (anecdotal evidence
attests to greater self-confidence and awareness of the challenges faced in the world of
work) (PESTI)

. Employability-related module(s) within the curriculum
There seems to be a growing emphasis on the development of students’ skills at the
beginning of their programmes of study, centring on freestanding ‘skills’ modules of
varying kinds

- Work-based or work-related learning in parallel with the

curriculum

In academy, there is a tendency to regard the part-time employment that students
undertake in parallel with their studies as a necessary, but undesirable, commitment.



What if we miss it?

Then employers do it for us!

On-the-job training requires generic competencies to adjust
vocational competencies to the requirement of the job [5]

Generic competencies: combination of competencies providing a
strong basis for further learning; learning abilities, problem-solving,
analytical competencies, ...

What if students don’t exhibit generic

competences?
Then we have a problem!.



Graduates unemployment
in Portugal



Graduates unemployment 2012, Portugal

Unemployed 2012 (first job) Unemployed 2012 (new job)

<12 months > 12 months < 12 months > 12 months
University 6.197  1.735 (22%) 25.411  12.011 (32%)
Polytechnic 6.331 1.768 (22%) 17.695  7.160 (29%)
Total 12.528  3.503 (22%) 43.106 19.171 (31%)
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What can we do?
Best practices in HE
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To start

Coping with today’s knowledge-based economy requires education

paradigms that are grounded on critical thinking, problem solving and
internationalization of education

In most study areas, education cannot be grounded/based on

information transfer that does not favors questioning, exploration and
autonomous learning.



Create your own job

Support to start-ups, innovative ideas.



Cooperation Education/Labour

Barriers and Drivers in European University-Business Cooperation, DG
Education and Culture of the European Commission, 2012

Barriers and drivers of university-business cooperation that have been found to
exist in Europe:

Business lack awareness of HEI research activities / offerings
Differing motivation / values between HEI and business

HEIls lack awareness of opportunities arising from University-Business
cooperation

Difficulty in finding the appropriate collaboration partner

No appropriate initial contact person within either the HEI or
business.



Intel eLite program

Intel eLite Program: university-industry cooperation aim to identify the
soft skills required by local and multi-national companies and to
identify the contributing factors of graduates’ unemployment [6].



Promote students initiative
 Internationalization, international exposure, Erasmus

* Volunteering.



Curriculum development

* Flexible internships
« EPS - European Project Semester
* Mid The Gap

 MUTW - Multinational Undergraduate Team Work (blended mobility,
non-formal learning, overcoming barriers to mobility).
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New opportunities to all

« Open the European labour market to students

PRAXIS European centre for Project/Internship Excellence www.praxisnetwork.eu

Objectives:

* Promote mobility and employability
— open global access to project/internship offers
— effective support to mobility students

— direct access to the European labor market

« Promote access to young talents

— enlarge the range of the recruitment base for companies and research labs

— disclose easy access to all academic disciplines.



What is PRAXIS?

» European virtual market for PI
 Support centre for students in mobility and staff

« Conference series.



o is PRAXIS?

h

W




Praxis ERACON 2014 p. 29

Who is PRAXIS?
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praxis

Wednesday, 30 April
10:40 to 11:40.

N Lifelong
M Learning
. Programme




Promote synergies and innovation

STIG - Cooperation between Education and the Labour
Market

Wednesday, 30 April
11:40 to 12:20.
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Thank you!
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